ried and tested

A closer look at the latest project management product releases — on show this month,
STS project management simulator, SimulTrain®y

Transformis
Consulting says...

‘:1i|'|::||f|.‘|i|'r:§} i & compuier-Dased
simulation that provides a robust
and affondable salition fo the
dilemma af how 1o provide effectve
training Ir the axecution and
contral phases of a project. Crealeg
by Sauber Training & Simidatian

S8, Tranghdrmis Consullng Lid
(TCLY is the main UK re-seller of
Sirsul Traind

Wihat does it do?

SimulTrairidy presents delepates
with & Iypical project Stuation — &
project has bean sigrad-aff, 3
budget se, the core team assianad
and even & task plan has been
created and then the project
manager hias moved on, Soond
familiar? The delepaies are drafted
imas the replacesient praject
managar and thair firstjob = to
llacate e Core L, and any
additional respurcas they need, to

Contact:
Telephone:
E-mail:
Web:

the tasks, This lasis about an hour
and they spon realize that meeting
the origingl project manager's tangal
date isn't going to be easy.

The legistics

[elepztes are put into teams of four
1o act calleclivedy as the prajedt
manager. Each is asked fo focws on
ore af the KPS as their specialism,
Ad decizions must be agnead by the
1Eam, E&C Learm warks arping a PO
that runs the simulatar either locally

o oreer the mbarnet. The core focis
is the praject office sorean with links
ta & Ganh chart, activity netwiork
diagrm resauice charl, calendar,
resaunce and task Information and

a suibe of reparts. The sofware

is intuitive and easy 1o == and

Cha gL riguine ARy previaus
knowledge:

Sep wwnw Iransiomiisconsuling
ca.ukraining.him ar contact
Allen Buddack on infog
transformisconsultng oo.uk.

Allen Ruddock
07768 463833

allen.ruddock@transformisconsulting.co.uk

www.transformisconsulting.co.uk/training.htm

An extract from the February 2010 edition of Project, published by the Association for Project
Management in association with Impact!

You say...

Fiddizsax Liniversity's major projects
team commission ed Transfomis
Cansulting ta deliver a rea-day
Effertive Project Management
Warkshop buift around SimalTrain®z.

Fitchie Comway was par af the
P01 feam bt now haads it up.

W had a lairky neree PRAD that
mangged prajects acnass 2 vanety of
dsciplines within e argdnisation
[HE sacior), and relatively new project
MANEZLS ard pogecl supoeet
officers. SimulTrain®7 Rcilkated us
getting tomether a5 goups and leams
to experience the crass boundarnies
of managernent and commenications
meeded ba run a sucoesshul prajectis).
The training and experience was
infarmative; knoededmeable; and
fun too, It brougit & typically bactic
peropect fo lifie i g manageabde and
canfined erironment b with all the
nammal expecied and ynespeciad
proiem aneas of a typicel project
ranagemeant

project

For more information on SimulTrain7® and project management courses incorporating SimulTrain7® and
other project simulation tools:



